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Barstow General Plan 2048 / BIG Project 
• The Barstow City Council certified the Barstow 

International Gateway (BIG) Final EIR and approved 
the General Plan, BIG Specific Plan, Development 
Agreement and Tentative Tract Map in June 2026.

• This $4 billion private investment by BNSF Railway 
builds on Barstow’s long history as a railroad town, 
while delivering economic, environmental, and equity 
benefits locally and statewide, with infrastructure and 
long-term revenue to support public services.

• Over its first 20 years of operation, BIG is expected to 
deliver substantial economic benefits to the City of 
Barstow, including:
• Approximately 5,400 new direct jobs
• $938 million in total earnings
• $2.9 billion in total economic output



Barstow Community Benefits
• Tax revenue generated by BIG will support local 

schools, including the Barstow Unified School 
District

• BIG will supplement existing programs at Barstow 
Community College by adding new programs 
aligned with industry standards to meet specific 
employer needs
• Building opportunities for Barstow residents 

and surrounding communities
• Additionally, tax revenue generated by BIG will 

support improved public services, purchase of a 
new ladder truck and additional staffing for 
firefighters and police beyond what is needed to 
service BIG, providing a citywide benefit

• Upgrades of city infrastructure, including flood 
management, bridges and roadways and purchase 
of maintenance equipment



BIG Project Status
• BIG’s certified EIR was not challenged by any government agency, including 

the California Air Resources Board and South Coast Air Quality Management 
District, but was challenged by a group of NGOs. 

• Litigation should be resolved by May 2027 (due to SB 149 certification that 
streamlines judicial review and shortens the trial court and court of appeal 
process to approximately 270 days)

• Delaying action on LAFCO 3280 and 3281 until after May 2027 will delay the 
positive Project impacts to the community, and all the benefits it will provide.

• We appreciate your consideration of our request to override the Litigation 
Policy, especially given the project’s certification on SB 149.



LAFCO Policy Override Request
• The City of Barstow has submitted reorganization applications entitled LAFCO 

3280 and 3281.

• The City and BNSF submitted a request to override LAFCO Litigation Policy on 
August 24, 2026 and believe an override is warranted.

• LAFCO Policy allows the Commission to override the policy (Chapter 4.1) 
regarding completion of CEQA litigation prior to processing applications for 
reorganizations.

The City respectfully requests your consideration to this policy override 
request for LAFCO 3280 and 3281.



THANK YOU!



Economic Benefits
• 62,000 direct, indirect and induced construction jobs,

including union construction jobs and approximately
15,000 direct, indirect, and induced operation jobs.

• Estimated construction economic benefit is
approximately $11 billion and operational economic
benefit is approximately $7 billion statewide.

• It will provide over $4 billion in operation economic
benefits County-wide.

BIG Benefits

First of Its Kind Rail Facility in the U.S.
• Allows for more efficient transfer of cargo directly between

ships and rail
• Maximizes rail and distribution efficiency regionally and across

the U.S. supply chain
• Improves fluidity and reliability of rail corridor
• Reduces truck and freeway congestion by eliminating

approximately 800,000 truck trips each year
• Net decrease in GHG emissions
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BIG Supports a Fluid and Efficient Supply Chain

BIG will provide additional efficiency, 
resiliency and reliability as recognized in the 
2024 State Rail Plan by:
• Dramatically reducing the need for truck trips and 

corresponding reduction in emissions and highway 
congestion

• Distributing rail freight staging and processing 
efficiency away from ports and into parts of California 
with more space and ability to accommodate freight 
development

• Reducing or eliminating the need for drayage moves 
by promoting on-dock rail and alleviating chassis 
shortage issues

“The Barstow International Gateway is the first 
facility of its kind to be developed by a Class I 
railroad. The facility will provide the space to sort 
the containers that arrive on ships within 130 
miles of the port. Instead of requiring many truck 
trips to move the containers to this location, the 
containers will be expeditiously loaded onto trains 
regardless of their final destination. Organization 
of the containers and their contents will take place 
at a new facility near the location of the long-time 
classification yard in the Barstow-area desert.”

- California State Rail Plan, p. 41



• BIG is the first transportation-related infrastructure project certified by 
the Governor under SB 149, and one of only 10 transportation 
projects that will receive this designation.

• BIG is a critical infrastructure project that advances the goals of 
the Climate Action Plan for Transportation Infrastructure (CAPTI).

• The Governor determined that:
o The Project represents a $4 billion private investment in California, will help 

reduce congestion in port adjacent communities, improve supply chain 
reliability, and support the transition to a zero-emission freight system.

o BIG would result in mode shift from heavy duty truck to rail that would 
removes hundreds of thousands of truck miles annually from the national, 
regional and local highway network

o The Project will minimize impacts to disadvantaged communities
o BIG results in net reductions of GHG emissions

• BIG will serve Californians for decades by strengthening the state’s 
freight infrastructure, supporting climate and air quality goals, and 
delivering long-term economic opportunity.

Governor's Certification Under SB 149



Thank you
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