


















































































































Account 

Wages and Burden :$ 
Professional Development 

Professional Services 

Advertisements 

Elections 

Personnel 

Insurance 

Collections 

Utilities 

Materials & Supplies 

Equipment 

Outside Services 

Safety 

Source of Supply Water 

Miscellaneous 

Other Items 

Totals $ 

Cucamonga County Water District 
Total Expenses by Account 

% Change 
Budget Budget Budget '02 

FYE FYE vs. 
2002 2003 Budget '03 

7,187,616 $ 7,715,945 7.4% 

340,790 341,237 0.1% 

504,300 619,200 22.8% 

18,000 16,900 (6.1 )% 

32,000 0 (100.0)% 

147,900 173,759 17.5% 

268,000 225,000 (16.0)% 

40,000 30,000 (25.0)% 

4,557,266 4,574,450 0.4% 

1,495,977 1,565,499 4.6% 

71,000 113,472 59.8% 

5,291,303 5,579,361 5.4% 

40,475 45,700 12.9% 

11,173,700 11,878,140 6.3% 

27,200 54,725 101.2% 

179,999 40,235 {77.6}% 

31,375,526 $ 32,973,623 5.1 Ofo 
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Estimated % Change 
Actual Actual '02 

FYE vs. 
2002 Budget '03 

$ 6,788,571 13.7% 

226,325 50.8% -258,462 139.6% 

20,616 (18.0)% 

58,160 (100.0)% 

114,641 51.6% 

208,732 7.8% 

7,302 310.8% 

3,719,606 23.0% 

1,385,791 13.0% 

56,766 99.9% 

4,890,293 14.1% -37,754 21.0% 

10,343,785 14.8% 

40,515 35.1% 

148,272 {72.9}% 

$ 28,305,591 16.5% 



Account Title 

~ 
Wages and Burden 

Professional Development 

Professional Services 

Advertisements 

Elections 

Personnel Costs 

Insurance 

Collections 

Utilities 

Materials & Supplies 

Equipment Expense 

Outside Services 

Safety 

Source of Supply Water 

Miscellaneous 

Other Items 

Totals• Water 

Sewer 
Wages and Burden 

Professional Development 

Professional Services 

Advertisements 

Insurance 

Utilities 

Materials & Supplies 

Equipment Expense 

Outside Services 

Safety 

Mlscellaneous 

Other Items 

Totals - Sewer 

Totals 

Cucamonga County Water District 
Total Expenses 

by Account and Department 
For the Fiscal Years Ending 2002 and 2003 

(Amounts Expressed in Thousands} 

!Executive Administration Finance Engineering Operations 
~y FY FY FY FY FY FY FY FY FY 

2002 2003 2002 2003 2002 2003 2002 2003 2002 2003 
i 
I 

$11,064 $ 672 $ 577 $ 691 $1,317 $1,470 $ 764 $ 897 $ 2,463 $ 2,751 
i 133 153 97 65 31 30 19 28 43 46 
!395 454 46 100 28 30 10 10 15 15 
' 3 2 i 15 15 - - - - - -

32 - - - - - - - - -
31 32 117 140 1 1 - 0 - -

- - 190 165 - - - - - -
I 

40 30 - - - - - - - -
7 7 5 4 128 173 2 0 4,404 4,374 

10 13 112 128 417 369 46 5 850 920 
- - 53 88 - - - 67 - -
1 1 282 463 57 52 24 - 748 866 
0 0 - 0 7 7 4 19 24 24 
- - - - - - - - 11,174 11,878 
7 7 2 4 6 31 1 4 11 12 

I 

17 6 7 5 6 1 1 32 22 i -
! 

$1,700 $1,341 $1,501 $1,870 $2,036 $2,197 $ 871 $1,032 $19,764 $20,908 
' 

$, - $ 92 $ - $ 40 $ - $ 66 ·$ 567 $ 607 $ 436 $ 431 
; - - - - - - 9 11 9 9 

- - - - - - 10 10 - -
. - . - - - - 0 - -
- - 78 60 - - - - - -
- - - 0 - - 7 - 5 5 
- - - - - - 14 5 47 55 
- - 18 26 . - - 15 - -
- - - - - - 76 77 4,102 4,102 
- - - - - - 1 1 5 10 
- - - - - - 0 0 0 0 
- - - - - - 3 4 117 -

$ . $ 92 $ 96 $ 126 $ . $ 66 $ 687 $ 730 $ 4,720 $ 4,612 

$1,700 $1,433 $1,598 $1,995 $2,036 $2,263 $1,558 $1,762 $24,484 $25,519 
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Totals 
FY FY 

2002 2003 

$ 6,184 $ 6,480 
323 322 
494 609 

18 17 
32 -

148 174 
190 165 
40 30 

4,545 4,559 
1,435 1,434 

53 154 
1,113 1,382 

35 50 
11,174 11,878 

27 57 
61 36 

$25,872 $27,347 

$ 1,003 $ 1,236 
17 20 
10 10 
- 0 

78 60 
12 5 
61 60 
18 41 

4,178 4,179 
6 11 
0 0 

119 4 

$ 5,504 $ 5,625 

$ 31,376 $32,973 



Capital Projects Trend by Fund 
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Fiscal Year 
Ending 

1997 $ 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

Average $ 

Cucamonga County Water District 
Capital Projects Trend by Fund 

I %of %of 
Water Change Sewer Change 

2,790,300 $ 1,638,000 

3,561,000 27.6% 975,500 (40.4)% 

8,197,400 130.2% 2,193,072 124.8% 

14,305,435 74.5% 4,227,550 92.8% 

17,788,700 24.3% 2,811,100 (33.5)% 

19,611,800 1ff2% 1,919,500 (31.7)% 

7,179,717 (63.4)% 465,950 (75.7)% 

10,455,020 ·45_6% . 1,858,300 298.8% 

16,375,000 56.6% 1,951,000 5.0% 

15,435,000 (5.7)% 1,739,000 (10.9)% 

i 
[11,569,937 33.3% $ 1,977,897 36.6% 

! 

$ 

$ 

Note: All amounts presented above are estimated water and sewer project costs for each respective budget year. 
' . 

Total 

4,428,300 

4,536,500 

10,390,472 

18,532,985 

20,599,800 

21,531,300 

7,645,667 

12,313,320 

18,326,000 

. 17,174,000 

13,547,834 

For fiscal year ending 

June 30, 2003, the capital proJect budget does not include projects "carried-over" from previous budget years which have not been completed. 
I 
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Personnel Trends by Department 

40 

0 

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

■ Executive ■ Administration □ Finance □ Engineering ■ Operations 
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Department 

Executive 

Ad ministration 

Finance 

Engineering 

Operations 

District Total 

I 

Cucamonga County Water District 
Personnel Trends by Department 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
I 

0 ;O 0 0 0 0 0 0 0 0 7.1 5.50 
I 

i 
I -) 

5 i3 3 4.5 5.5 6.5 6 5 6 8 7.5 8.75 
I 

20 22 22 23 24 22.5 27 25 24 25 23 23.00 

I 

20 21 21 21 21 21 19 20 20 21 19.4 22.50 

' i 
39 34 36 37.5 37.5 42.5 41 44 44 45 46 48.00 

; 

' 
I 
I 

84 80 82 86 88 92.5 93 94 94 99 103 107.7-
I 
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Cucamonga County Water District 
Water Production 

vs. 
Metered Consumption 

(Amounts Expressed in Acre Feet) 

I 
Fiscal Year Total Water Metered Water 

Ehding Production % of Change Consumption % of Change 

! -1990 · 42,019 0% 37,999 13% 
I 

1991 40,670 (3%) 36,728 (3%) 
I 

1992 38,265 (6%) 35,375 (4%) 

1993 39,227 3% 39,572 12% 

1994 41,121 5% 37,759 (5%) 
I 

1995 39,907 (3%) 37,876 0% 
! 

1996 46,081 15% 42,077 11% 
i 
1997 47,236 3% 45,088 7% 

1998 40,542 (14%) 38,806 (14%) 

1999 46,114 . 14% 42,173 9% 

?ODO 51,833 12% 47,970 14% 
I 

2001 49,149 (5%) 48,652 1% 
/ 

~W02 50,748 3% 47,743 (2%) 
: 

Aver~ge 44,070 2% 41,371 3% 
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Cucamonga County Water District 
Total Water and Sewer Services 

by Year 

I 
Fiscal Year % of % of 

I 

1Ending Total Water Change Total Sewer Change 

1993 34,964 25,835 

1994 35,501 2% 26,765 4% -
1995 36,484 3% 27,036 1% 

1996 36,813 1% 27,360 1% 

1997 37,165 1% 27,668 1% 

1998 38,026 2% 28,076 1% 

1999 38,240 1_% 28,902 3% 

2000 40,663 6% 30,149 4% 

2001 41,263 1% 30,806 2% 

2002 42,129 2% 31,278 2% -
~Average 38,125 2% 28,388 2% 
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FYE 
1993 
$72.50 

FYE 
1994 
$77.50 

FYE 
1995 
$84.50 

Average Residential Bi--Monthly Bill 
by Year 

FYE 
1996 
$84.50 

FYE 
1997 
$84.50 

FYE 
1998 
$86.00 

FYE 
1999 
$86.00 

FYE 
2000 
$87.50 

FYE 
2001 
$87.50 

• Based on water service supplied by a 3/4" water meter and using 50 hcf per billing period (1 hcf = 748.10 gallons) 
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FYE 
2002 
$92.50 

FYE 
2003 
$94.25 

□ Sewer Services 

□ Water Commodity* 

Iii Service Charge 
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Water Rates: 

Fiscal 
I Year 
I 

: Ending 

1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 

Cucamonga County Water District 
Water and Sewer Rate History 

Water Service Water Interruptible 

Charge Commodity Government 
(5/8" Meter) Rate Rate 

$ 16.00 $ 0.79 $ 
16.00 0.83 
16.00 0.87 
16.00 0.87 
16.00 0.87 
18.50 0.89 0.81 
18.50 0.89 0.81 
18.50 0.92 0.84 
18.50 0.92 0.84 
19.50 1.00 0.91 
19.75 1.03 0.94 

Note: In 1998, the District combined the service charge for the 5/8" meter and the 3/4" 

Sewer Ra.tes: 
i 

I 

Fiscal Treatment Regulatory I 

' Year Sewer Service Charge Surcharge 
Ending Charge IEUA IEUA Total 

1993 $ 4.64 $ 9.82 $ 10.54 $ 25.00 
1994 10.90 12.50 1.60 25.00 
1995 7.94 14.34 2.72 25.00 
1996 7.94 14.34 2.72 25.00 
1997 8.34 12.32 2.34 23.00 
1998 8.34 12.34 2.32 23.00 
1999 8.02 13.00 1.98 23.00 
2000 8.02 13.00 1.98 23.00 
2001 8.02 13.00 1.98 23.00 
2002 7.62 13.62 1.76 23.00 
2003 7.62 13.62 1.76 23.00 

25 

-



:i 
og 
~ g;; 

i: w !'J 1--1/l 

~ii! 
Wnj 

w 
>- L) (JJ 

ti 
CL) 

. N 
2 

' 
.... ;::,-': 

I 0.... 
~ ' 

I 
(!)o I 1 
::. z \ 

r---
.,,Q;" l .r3 ~ 

I 
I 

w 
I 

In 1/) 

I 

\ 
-~ ) 
[,) _, I 

w I 

. ....... 
~ 

~ 
, , , 0... l 

1 
I 

,J 
I 

I 
I 

_, a • 
/ 

_/ _ _, 

j~ t·._ ["-



FIVE-YEAR CAPITAL IMPROVEMENT PLAN 

Goals & Objectives 

Strategic Planning 

• Implement major capital projects utilizing the new Water and Sewer Master Plans. 

• Continue addressing the high priority issues related to water supply, infrastructure, and growth as set forth in 
the District's Strategic Plan. 

• Continue development and implementation of a Regional Recycled Water Program in coordination with 
contracting agencies and the Inland Empire Utilities Agency. In addition, continue to evaluate other 
opportunities for the development of high quality recycled water supplies. 

• Work with Chino Basin Watermaster, regional water purveyors, and local agencies to develop additional 
opportunities for utilizing the District's stored ground water. 

Reliable Water Supply 

• Continue implementation of District's Water Supply Strategic Plan. 

• Develop opportunities for more efficient use of groundwater rights within the Chino and Cucamonga Basins. 

• Develop a strategy for maximum utilization of the District's portion of Fontana Union andlytle Creek water . 

• Continue negotiations with San Gabriel Valley Water Company for exchange and delivery of treated water 
into respective service areas. 

• Complete construction modification to canyon supply systems to maximize use of available surface and 
tunnel water. 
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Five-Year Capital Improvement Plan 
(Continued) 

Operating Performance 

• Enhance our Technical Support capabilities through Geographical Information System PIS) and Computer 
Aided Design: (CAD) to provide accurate maps, capture as-built drawings, and provide facility information to 
all departments of the District. 

• Continue constant communication and project planning with the District's Operations Department and 
improve utility coordination meetings with the various cities and utility agencies in our service area. 

• Construct projects that wiH enhance the District's distribution and collection systems in an effort to meet the 
needs of our Customers and prepare for future growth. 

• Continue developing new operating procedures to reduce maintenance costs and ensure dependable 
service to our customers. 

27 



SIGNIFICANT CAPITAL PROJECTS 

• Lloyd-Michaels \Nater Treatment Plant expansion project 

• Begin construction of District Operations facility 
- . 

• Construct new transmission waterlines to improve recovery of storage tank levels and meet system demands 

• Construct 2 new water storage, production and pumping facilities 

(These projects include 2 new wells in Chino Basin and 6 million gallons of additional storage capacity.) 

• Continue poly service replacement program 

• Improve well production capacity through a continuous well rehabilitation program 

SIGNIFICANT FUTURE CAPITAL PROJECTS 

• Acquisition of property for construction of future reservoir sites - $5.0 milt/on 

• Construction of new reservoirs to increase storage capacity- $10.0 million 

• Installation of four (4) new wells in the Chino Basin - $2.3 million 

• Replacement of and installation of distribution pipelines and services - $6.0 million 

• Replacement of and installation of sewer collection and trunk lines $2.5 million 

28 
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Category 
Description 

Number 

Water Capital Projects 

9030 Source of Supply $ 
9045 Field Equipment 
9065 Water Treatment 

9070 Pumps & Pumping Equipment 
9071 Reservoirs 

9072 Telemetry 

9075 Building Improvements 

9085 Water Mains 

TOTAL WATER CAPITAL $ 

Sewer Capital Projects 

9030 Source of Supply $ 
9045 Field Equipment 

9095 Sewer Improvements 

TOTAL SEWER CAPITAL $ 

CUCAMONGA COUNTY WATER DISTRICT 
CAPITAL PROJECTS SUMMARY 

For the Fiscal Year Ending June 30, 2003 

Amount % of Totaf Category 
Description 

Number 

Office Equipment 

369,000 5.6% 9055 Office Equipment - Water 
408,800 6.2% 9055 Office Equipment - Sewer 
217,190 3.3% 

1,728,000 26.2% TOTAL OFFICE EQUIPMENT 
388,400 5.9% 
40,000 0.6% 

2,606,077 39.6% 
827,000 12.6% 

6,584,467 100.0% 

Vehicle Replacement 

0.0% 9080 Vehicle Replacement - Water 

36,500 13.2% 9080 Vehicle Replacement - Sewer 

240,000 86.8% 

276,500 100.0% TOTAL VEHICLE REPLACEMENT 

Grand Total - Capital Projects: $7,645,667 

29 

Amount 
%of 
Total 

$ 255.950 I 59.3%1 
175,950 40.7% 

$ 431,900 14J' 

$ 339,300 I 96.2%1 
13,500 3.8% 

$ 352,800 100% 

-



Water Capital Projects 



Project 
Number 

Description 

WATER CAPITAL 

9030 Source of Supply 
CP-5705 Hydrogeological Consulting Services 

CP-5706 Watershed Biological Assessment 

CP-5707 Flood Control Basins Imp. Phase I 

CP-5708 Water Supply Feasibillity Studies (Granti;) 

CP-4936 Canyon Diversion Pipeline 

CP-4937 East Canyon Pipeline 

CP-5105 Day Canyon Pipeline 

9045 Field Equipment 

CP-5745 Air Quality Monitoring Equipment 

CP-5334 AMR Retrofit 
CP-5746 Plasma Cutter 

9055 Office Equipment 

CP-5747 Office Improvements · 

CP-5748 Modular Furniture for Admin. Building 

AS/400 Upgrade 

CP-5749 Audiolog Additions - Phone Recording 

·cP-5750 Automated Laser Check Printing 

CP-5751 Board Room Multimedia and Sound 

CP-5752 Computer Output to Laser Disk 

CP-5753 Desktop Fax 

CP-5754 District Color Copier 

CP-5755 District Warehouse Copier 

Field Inspection Software 

CP-5756 Imaging System Additional Scanners 

CP-5757 IVR Telephone Inquiry Additions 

CP-5758 Mapping Interface 

CP-5759 Microsoft Office XP Upgrade 

CP-5760 Networ1<-Attached Storage Array 

CP-5761 GIS Upgrades and Mainternmce 

Subtotal 

Subtotal 

CUCAMONGA COUNTY WATER DISTRICT 
WATER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Approved Prior 
Year Capital 

310,000 

605,000 

585,000 

1,500,000 

163,000 

163,000 

6,000 

Budget 
Request 2003 

30,000 

15,000 

150,000 

15,000 

31,000 

65,000 

63,000 

369,000 

6,500 

400,000 
2,300 

408,800 

15,000 

9,900 

11,200 

37,500 

24,800 

9,400 

17,300 

9,_200 

7,500 

12,000 

11,300 

20,200 

26,300 

20,000 

30 

Proposed 
2004 

400,000 

400,000 

39,400 

33,800 

7,500 

Proposed 
2005 

Proposed 
2006 

Proposed 2007 
& Beyond Project Total 

30,000 

15,000 

150,000 

15,000 

341,00-
670,000 
648,000 

1,869,000 

6,500 

963,000 
2,300 

971,800 

6,000 

15,000 

39,400 

9,900 

11,200 

37,5. 

24,BO°P' 
9,400 

17,300 

9,200 

33,800 

15,000 

12,000 

11,300 

20,200 

26,300 

20,000 
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CUCAMONGA COUNTY WATER DISTRICT 
WATER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Project Description Approved Prior Budget Proposed Proposed Proposed Proposed 2007 
Number Year Capital Request2003 2004 2005 2006 & Beyond Project Total 

CP-5762 l{l kjet Plotter 7,500 7,500 
CP-5763 Internet Server Replacement 11,250 11,250 

Imaging of Engineering Archives 19,200 19,200 
CP-5764 H2O Nat Upgrade 5,600 5,600 

Subtotal 6,000 255,950 99,900 361,850 

9065 Water Treatment 

CP-5709 Coagulant Optimization Study 28,000 28,000 

CP-5710 Chloramine Integration Study 30,000 30,0-
CP-5711 RNWTP Replace 4 Chemical Pumps 21,600 21,6 

CP-5712 LMWTP & RNWTP Replace 4 Actuators 52,490 52,490 

CP-5713 LMWTP Chemical Storage Tanks 38,100 38,100 

CP-5714 Ammonia System for RNWTP 17,000 17,000 

CP-5715 Ammonia System for AHBWTP 15,000 15,000 

CP-5716 Res. 8B Treatment Study 15,000 15,000 

CP-5717 RNWTP Filter Media Replacement 30,000 30,000 

·CP-5718 LMWTP lnfluent"Control Facility 2,128,000 2,128,000 

CP-5339 LWMTP • Sewer Line 29,500 29,500 

CP-5547 LMWTP Design (including contol system) 1,022,600 1,022,600 

CP-5547 LMWTP Modification 7,028,200 7,028,200 

Subtotal 10,238,300 217,190 10,455,490 

9070 Pumps & Pumping Equipment 

CP-5719 Chloramlne Retrofit for Cl2 Stations 251,000 251,000 

CP-5720 Recondition Well 26 25,000 25,000 

CP-5721 Recondition Well 22 25,000 25,0-
CP-5722 General Well Rehabilitation 50,000 50,0 

CP-5723 Pump Station 3C2 Emerg. Gen. Switch 30,000 30,000 

CP-5724 Install Nitrate Analyzers 31,000 31,000 

CP-5725 Automated Actuator for 88 5,000 5,000 

CP-5078 New Wells - Reservoir 1 C 575,000 575,000 1,150,000 

CP-5726 New Welts - Reservoir 1 B 575,000 575,000 1,150,000 

CP-5727 Install Fence at Well 23 6,000 6,000 

CP-5728 Install Fence at Well 12 5,000 5,000 

CP-5341 Meters for Bypass Regulators 85,000 85,000 

CP-4780 lnterzone Pump Station 3 260,000 260,000 
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CUCAMONGA COUNTY WATER DISTRICT 
WATER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Project Description Approved Prior Budget Proposed Proposed Proposed Proposed 2007 
Number Year Capital Request 2003 2004 2005 2006 & Beyond Project Total 

CP-5355 New Well in Chino Basin 560,000 575,000 575,000 1,710,000 
cp.5553 Steel Motor Covers for Pump Sta. 1,2, and 3 25,000 25,000 
CP.5729 Res. 1 B Pump Station 500,000 150,000 650,000 

Pump Stn. 3 Switchgear/Motor Controls 100,000 100,000 
Switchgear/Motor Controls Safety Study 15,000 15,000 
Well 38 Column Extension 9,700. 9,700 
Well 10 Electrical Starter Enclosure 35,000 35,000 
Retrofit Cla•Valves at Res. 1, 2 & 3 30,000 30,0. 
Well 38 Paving 5,400 5,40 
Servicing/Rebuilding 25 Pressure Regs. 33,000 33,000 
Abandon Well 14 (located at Well 31) 19,000 19,000 
Abandon Well 18 (located at Well 23) 23,000 23,000 

Pressure Transmitters Various Res. Sites 15,000 15,000 
Generator Platforms Res. 3CII & 3 12,000 12,000 

Booster Pumps and Piping at Res. 2-1 and 2-2 900,000 900,000 

Pump Station for Res. 1 C 1,180,000 1,180,000 

Pumps and Piping at Res. 1 3,840,000 3,840,000 

Equip. Res. 3 with Additional Pumps and Piping 330,000 330,000 

Subtotal 1,430,000 1,728,000 2,022,100 1,475,000 5,350,000 12,005,100 

9071 Reservoirs 
CP-5730 Reservoir 4B Landscaping 20,000 20,000 

CP-5731 Reservoir #2 Valve Replacement 15,000 15,000 

CP-5732 Reroof Reservoir 3A 22,000 22,000 

CP-5733 Paint Reservoir 1 Exterior 4,900 4,900 

CP-5734 Paint Reservoir 2C Exterior 8,500 8,5_ 
CP-5735 Reservoir 2-1 Interior Recoating 53,000 53,0 

CP-5346 Inlet and Piping - Reservoir 8B 90,000 90,000 

CP-5211 Property Acquisition - Reservoir Sites 885,000 115,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

CP-5080 New Reservoir Zone 6 200,000 800,000 1,000,000 

CP-5357 New Reservoir Zone 4D 900,000 900,000 

CP-4783 Reservoir 1 C 1,500,000 1,500,000 

CP-5691 Reservoir 1 B 750,000 150,000 900,000 

Reservoir 4B Interior Recoating 103,020 103,020 

Various Tanks Racoatlng 150,000 150,000 150,000 450,000 

Res. 6B Paving 6,000 6,000 

Res. 7B Paving 5,000 5,000 
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Project 
Number 

Description 

3.5 MG Res. 3C-3 and Piping 

4.0 MG Res. 3B and Piping 

Two 3.0 MG Res. 2-3 and 2-4 and Pipi~g 
2.0 MG Res. 6A and Water Mains at ABWTP 

9072 Telemetry 

Treatment Plant Control System Upgrade 
CP-5736 Pump Station Pressure Zone Transmln'ers 

' 

9075 Bufldlng Improvements 

CP-5301 Operations & Maintenance Facility 

CP-5737 Improvements to Old Admln. Building 

Subtotal 

Subtotal 

CP-5738 Conservation Resource Center Feasibility Study 

Subtotal 

9080 Vehlcles 

CP-5770 Lift Truck- Warehouse 

CP-5771 Electric Liftgate for Unit #140 

CP-5772 Restore 1942 Ford Flatbed Truck 

CP-5773 3/4 Ton Utility Vehicle (#198) 

CP-5774 3/4 Ton Utility Vehicle (#199) 

CP-5775 3/4 Ton 4 X 4 Utility Vehicle (#208) 

CP-5776 4 X 2 SUV (#196) 

CP-5777 3/4 Ton 4 X 4 Utility Vehicle (#194) 

CP-5778 3/4 Ton Utility Vehicle (#183) 

CP-5779 Used High Cube Van (#121} 

CP-5780 Backhoe 4-Wheel Drive Extension Hoe 

314 Ton Utility Vehicle (#210) 

9085 Water Mains 

CP-5351 Poly Service Replacement (Various locations) 

CP-5739 12" Water Main/ Foothill w/o Vineyard ; 

CP-5613 Res. 1 C Pipeline-21,800 LF of 30" Main 

Subtotal 

\;U\.,;AMUN\:IA \,UUN IT VVl'\I Cr\ Uh~ 1 n.,v, 

WATER CAPITAL PROJECTS 
For the Fiscal Year Ending June 30, 2003 

Approved Prior 
Year Capital 

. 

. 

. 

. 

3,225,000 

1,024,600 

-
1,024,600 

5,035,000 
. 

15,000 

5,050,000 

-
. 

. 
-
-
-
-
-
. 
. 

-
-
. 

-
. 

4,430,000 

Budget 
Request 2003 

-
-
. 
. 

388,400 

. 
40,000 

40,000 

2,596,077 

10,000 
. 

2,606,077 

20,000 

5,300 

12,000 

32,000 

32,000 

34,000 

30,000 

34,000 

32,000 

40,000 

68,000 
. 

339,300 

575,000 

252,000 

-
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Proposed 
2004 

. 

. 

-
-

2,164,020 

. 

-
. 

293,000 
. 
. 

293,000 

. 

. 

. 
-
. 
. 

. 

. 

. 

. 

. 

32,000 

32,000 

575,000 
. 

-

Proposed 
2005 

1,430,000 
. 

3,270,000 
. 

6,050,000 

. 

. 

. 

. 

. 

. 
. 

-
. 
. 
. 
. 
. 

-
. 
. 
. 
. 
. 
. 

575,000 
. 
. 

Proposed 
2006 

-

2,080,000 

-
2,020,000 

6,050,000 

. 

. 

. 

. 

-
. 

. 
-
-
. 
-
-
. 

-
-

-
-
. 

. 

575,000 

-
-

Proposed 2007 
& Beyond 

-
-
-

2,020,000 

3,020,000 

-
. 

-

. 

-
. 

. 
-

-

. 

-
. 
. 

-
/ 

.. 
-
-
. 

. 

575,000 

. 

Project Total 

1,430,000 

2,080,000 

3,270,000 
4,040,000 

20,897,420 

1,024,600 
40,000 

1,064,6 

7,924,077 

10,000 
15,000 

7,949,077 

20,000 

5,300 

12,000 

32,000 

32,000 

34,000 

30.000 

34,000 

32,0 

40,0. 

68,000 

32,000 

371,300 

2,875,000 

252,000 

4,430,000 



CUCAMONGA COUNTY WATER DISTRICT 
WATER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Project Description Approved Prior Budget Proposed Proposed Proposed Proposed 2007 
Number Year Capital Request 2003 2004 2005 2006 & Beyond Project Total 

CP-5358 8" Water main/ Cambridge S. of Baseline 66,000 66,000 

CP-5473 12" Water Main/ Foothill and Ramona 80,000 B0,000 

CP-5531 Res. 1C to Eitwanda Pipeline-3,700 LF of 30" Main 770,000 770,000 

CP-5522 Highland Transmission Main 1,730,000 1,730,000 

CP-5321 Banyan Transmission Main 1,920,000 1,920,000 

CP-5744 City of Ontario Service Tie-Overs 17,000 17,000 

Installation of Transmission Main Valves 122,000 122,000 

12" Water Main/ Archibald - Arrow to Foothill 243,000 243,00. 
CP-5360 Reser.toir 4D Pipeline 185,000 . 185,00 

12" Water Main/ Vineyard n/o Arrow Hwy 319,000 319,000 

12" Water Main/ Vineyard from 6th to 8th 233,000 233,000 

12" Water Main/ Foothill - Malachite to Klusman 107,000 107,000 

8" Water Main / Etiwanda s/o Arrow Hwy 115,000 115,000 

8" Water Main/ Tract w/o Archibald s/o Hampshire 550,000 550,000 

CP-5359 12" Water main/ Hermosa S. ofFoothill 315,000 315,000 

Water Mains in East Avenue and Arrow Rte. 4,575,000 4,575,000 

Water main in 24th Street/Summit Ave. 1,650,000 1,650,000 

Water Mains in Archibald and 8th Street 1,030,000 1,030,000 

Water Main in Heritage Circle n/o Baseline 70,000 70,000 

Water Main in Summit West of Cherry Avenue 200,000 200,000 

Water Main in Highland e/o Etiwanda Creek 90,000 90,000 

Water Main in 24th Street and Hanley Ave. 320,000 320,000 

Water Mains South of Red Hill Country Club 1,610,000 1,610,000 

Water Mains in Baseline Ave 1,650,000 1,650,000 

Water Mains in 24th StreetJWilson Ave. 1,420.000 1,420,000 

Water Main from Res. 2 to Res. 3 1,800,000 1,800,00 

Subtotal 9,013,000 827,000 5,444,000 8,850,000 4,035,000 575,000 28,744,000 

Total Water Capital Projects 31,649,900 7,179,717 10,455,020 16,375,000 15,435,000 3,595,000 84,689,637 
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Project Description 
Number 

SEWER CAPITAL 

9045 Field Equipment 
cp.5755 Lateral Camera 
CP-5766 Flexidata SoftWare 
CP•5767 Confined Space Equipment 

Subtotal 

9055 Office Equipment 
CP-5768 Industrial Waste Database Replacement 

ASf400 Upgrade 
cp.5749 Audiolog Additions - Phone Recording 
CP-5750 Automated laser Check Printing 
CP-5751 Board Room Multimedia and Sound 
CP•5769 Computer Equipment and Printers 
CP-5752 Computer Output to Laser Disk 
CP-5753 Desktop Fax 
CP-5754 District Color Copier 
CP-5755 District Warehouse Copier 

Field Inspection Software 
CP-5761 GlS Upgrades and Maintenance 
CP-5762 Inkjet Plotter 
CP-5764 H20 Net Sewer Upgrade 
CP-5756 Imaging System Additional Scanners 
cp.5757 lVR Telephone Inquiry Additions 
CP-5758 Mapping Interface 
cp.5759 Microsoft Office XP Upgrade 
CP-5760 Network-Attached Storagae Array 
CP·5763 Internet Server Replacement 

Imaging of Engineering Archive 
Subtotal 

9080 Vehicles 
CP-5770 lift Truck-Warehouse 
CP-5781 Tandem Ax.le Equipment Trailer 

Subtotal 

9095 Sewer Improvements 
CP-5740 Feasibility Study WWTP 
CP-5741 Central Park Recycled Water Project 
CP-5742 Empire Lakes Recycled Water Project 
CP-2349 Sewer Siphon South of Red Hill 

CUCAMONGA COUNTY WATER DISTRICT 
SEWER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Approved 
Prior Year 

Capital 

. 

. 

. 

. 

. 

. 

-

-

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 
110,000 

Budget 
Request2003 

7,500 
23,000 
6,000 

36,500 

60,000 
. 

3,300 
3,800 

12,500 
10,500 
8,300 
3,100 
5,800 
3,100 

. 
20,000 
7,500 
8,400 
2,500 
4,000 
3,800 
6,800 
8,800 
3,750 

. 
175,950 

11,000 
2,500 

13,500 

75,000 
100,000 
50,000 

. 

35 

Proposed 
2004 

. 

-. 

13,100 
. 

-
. 
. 
. 

-
11,300 

-
. 
. 

2,500 

-

. 

6,400 
33,300 

. 

. 
-

. 

. 

. 

Proposed 
2005 

-

. 

. 
-
-

-

-
. 

. 

. 

. 

. 

. 

. 

. 

. 

-
. 

. 

. 

. 

-

-
-
-
. 

Proposed 
2006 

-
-
-
. 

. 

. 
-
-

. 

-

-
. 
-
-

. 

-
. 
-

. 

. 

. 

. 

. 

. 

. 

. 

. 

Proposed 2007 
& Beyond Project Total 

. 7,500 
- 23.000 
. 6,000 

36,500 

- 60,000 
13,100 

. 3,300 
- 3,800 
. 12,500 
. 10,500 
. 8,300 

3,100 
. 5,800 
. 3,100 
. 11,300 
. 20,000 

7,500 
. 8,400 

5,000 
- 4,000 
. 3,B00 
. 6,800 

8,800 
. 3,750 
- 6,400 
. 209,25 

11,000 
. 2,500 
. 13,500 

- 75,000 
. 100,000 
. 50,000 
. 110,000 ' 



CUCAMONGA COUNTY WATER DISTRICT 
SEWER CAPITAL PROJECTS 

For the Fiscal Year Ending June 30, 2003 

Approved 
Project Description Prior Year Budget Proposed Proposed Proposed Proposed 2007 
Number Capital Request2003 2004 2005 2006 & Beyond Project Total 

CP-2351 Baseline • Hellman West lo Lion St. (70%) 81,600 81,600 
CP-2351 Baseline• Hellman West to Lion St. (30%) 38,400 38,400 
CP-5353 Rehab 25 Manholes 15,000 15,000 15,000 15,000 15,000 75,000 
CP-5743 Upgrade Almond Lift Station Starter/Switchgear 25,000 25,000 
CP-5083 San Bernardino Ave Trunk Line 1,235,000 1,235,000 
CP-5084 Haven Trunk Line - 4th to Baseline 575,000 700,000 759,000 2,034,000 

Sewer Replmnt., 4th St. - Vincent to Clevland 167,000 167,000 
Sewer Replmnt., 4th St. - e/o Cleveland 124,000 124,00-
Sewer Replmnt., 4th St. - Milliken to Vincent 454,000 454,00 
Sewer Replmnt., 4th St.• Utica to Cleveland 737,000 737,000 
Sewer Replmnt., 4th St. - Deer Creek to Outfall 342,000 342,000 
Sewer Reprmnt., Archibald - Bus. Cntr Dr. to n/o Feron 116.000 116,000 
Sewer Replmnt., Haven - Town Ctr. Dr. to Foothill 71,000 71,000 
Sewer Replmnt., Hellman• Baseline to Spur Drive 21,000 21,000 
Sewer Replmnt., Spuce - s/o Elm to Church Street 169,000 169,000 

Subtotal 255,000 240,000 1,825,000 1,951,000 1,739,000 15,000 6,025,000 

Total Sewer Capital Projects 255,000 465,950 1,858,300 1,951,000 1,739,000 15,000 6,284,250 

GRAND TOTAL (Water plus Sewer) 31,904,900 7,645,667 12,313,320 18,326,000 17,174,000 3,610,000 90,973,887 
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Executive 
Department 



EXECUTIVE DEPARTMENT 

Board of Directors, General Manager Office, and Assistant General Managers' Offices 

Goals and Objectives 

Strategic Issues 

• Continue to develop the leadership role the District plays in the water industry and within the region. 

• Complete the District's Business Plan. 

• Evaluate the public affairs program, including the feasibility of renaming the District and developing new logo. 

• Study the feasibility of providing service to areas outside the District boundaries, and investigate annexation of 
areas within our sphere of influence but not within our service area boundaries. 

• Develop marketing approach for the sale of water to other agencies. 

• Develop opportunities to implement "recycled water" for landscape use. 

• Complete the District's Water Supply Plan 

• Formalize internal policies to comply with the Public Records Act. 

• Complete codification of the District's resolutions and ordinances. 
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Executive Department, Goals & Objectives 
(Continued) 

Employee Performance 

• Encourage employees to participate in the "Ladder of Success" program by providing them with information on 
where to obtain the necessary training. 

• Develop a framework for a "pay for performance" program for senior management staff. 

• Develop additional training programs for all groups of employees. 

Financial Management 

• Update the water, sewer and capacity fee rate studies. 

• Maximize the District's investment income return. 

• Implement the district-wide cost accounting system 

Customer Service 

• Prepare the biennial report describing the activities and accomplishments of the District for the last two years. 

• Develop a recycled water marketing campaign that shows the beneficial use of recycled water. 
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ASSISTANT TO THE 
GENERAL MANAGER 

(1)50% 

ASSISTANT 
GENERAL MANAGER/ CFO 

(1) 

LEGEND 
c::::J CURRENT FILLED POSITION 

i:!J:IU,:~ "LADDER OF SUCCESS" POSITION 

EXECUTIVE DEPARTMENT 
Organization Chart 

FYE 2003 

BOARD OF DIRECTORS 

GENERAL MANAGER/CEO 
(1) 

EXECUTIVE ASSISTANT 
(1) 

OFFICE SPECIALIST 
(1) 

ASSISTANT 
GENERAL MANAGER/ COO 

(1) 

jj TOTAL: 5.5 Employees jj 
r, r, r ,,. r r # r r r r r.r r r r r r r 



Water Sewer Capital 
Fund Fund Fund 

3.15 0.35 0 
0.9 0.1 0 
0.7 0.3 0 

4.75 0.75 0 

Cucamonga County Water District 
Executive Department 
Personnel Distribution 

~ Division 01-02 
3.5 Office of the General Manager 5.1 
1.0 Office of the CFO 1.0 
1.0 Office of the COO 1.0 

5.5 Executive Total 7.1 

40 

00-01 99-00 98-99 97-98 
o· 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 



Total District 

Executive Department 
FYE 2003 

1,433,136 

------------- 833,915 
1,995,302~~-

1,762,909 

167,267 

I ■ Board of Directors ■ Office of the General Manager ■ Office of the CFO ■ Office of the COO ) 
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Deeartment 

Executive $ 

Administration 

Finance 

Engineering 

Operations 

Total Operating Budget $ 

Cucamonga County Water District 
Executive Department 

FYE 2003 

%of 
Budget Total Division 

Water Fund 

1,433,136 4.3% Board of Directors 

1,995,302 6.1% Office of the General Manager 

2,262,910 6.9% Office of the CFO 

1,762,909 . 5.3% Office of the COO 

25,519,366 77.4% Subtotal M Water 

32,973,623 100.0% 

Sewer Fund 

Office of the General Manager 

Office of the CFO 

Office of the COO 

Subtotal M Sewer 

Total Department Budget 

42 

%of 
Budget Total 

210,880 1-% 

798,306 59.5% 

207,034 14.4% 

125,179 8.7% 

1,341,399 93.6% 

35,609 2.5% 

14,040 ~f 42,088 % 

91,737 6.4% 

$ 1,433,136 100.0% 



Cucamonga County Water District 
Executive Department 

Summary by Account 
FYE 2003 

Account 
Number Account Title Water Sewer Total 

100 Water Fund 

10-XX Wages and Directors' Fees $ 583,399 79,200 $ 662,599 -12-XX District Burden $ 88,522 12,537 101,059 

18-XX Outside Labor $ 

20-XX Professional Development $ 152,589 152,589 

25-XX Professional Services $ 454,200 454,200 

27-XX Advertisements $ 2,000 2,000 

28-XX Election Expense $ 

30-XX Personnel Costs $ 32,475 32,475 

32-XX Insurance $ 

40-XX Utilities $ 7,164 7,164 

45-XX Materials & Supplies $ 13,025 13,025 

50-XX Equipment Depreciation $ -
55-XX Outside Services $ 850 850 

60-XX Safety $ 75 75 

79-XX Miscellaneous $ 7,100 7,100 

80-XX Other - Capital Equipment $ 

Totals $ 1,341,399 $ 91,737 $ 1,433,136 
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Administration 
Department 



Strategic Issues 

ADMINISTRATION DEPARTMENT 

Human Resources, Risk Management and Information Systems 

Goals and Objectives 

• Complete the implementation of the Rapport program, "Rapport the Key to Unlocking Our Culture". 

• Develop and implement a new performance evaluation that reflects the culture of the District 

• Complete the development of a comprehensive Emergency Preparedness Plan. 

• Develop and implement a more extensive orientation program to introduce District culture and goals to new 
employees. 

• Instill safety and risk management concepts as part of the organization's culture. 

Employee Performance 

• Increase training and qualifications of all employees to improve work safety, reduce work-related injuries and 
promote a harmonious work environment. 

• Continue conducting district "Enlightened Leadership" management training to improve the quality and 
effectiveness of District management staff. 
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Administration Department, Goals & Objectives 
(Continued) 

• Continue to creflte an organizational culture that directs focus on conducting business in a competitive 
environment, while meeting and or exceeding our customers' expectations. 

Customer Service 

• Enhance communication and services provided over the web to the public. 

• Enhance employee access to personnel data and policies through the development of theintranet. 

• Develop a new "Employment Opportunity Flyer" that promotes the District and its Culture. 

• Provide more "in-house" computer and information technology training to the employees. 

• Promote and foster a positive climate of open and honest communication amongst all departments and 
employees. 

Operating Performance 

• Ensure that the District offers fair and competitive salaries and benefits to its employees to communicate the 
District's commitment to the development and growth of employees. 

• Continue to hold routine staff meetings with members of the Administration department that will help enhance -
communication and develop friendly, efficient service to all District personnel. 

• Enhance and expand technology to run the District in the most efficient manner. 

• Continue to develop and support interdepartmental communications in pursuit of improved District functionality 
and adherence with corporate values. 
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LEGEND 
C=:J CURRENTFILLED POSITION 

'.~{ :---~; 'LADDER OF SUCCESS" POSITION 

ASSISTANT TO THE 
GENERAL MANAGER 

(1) 50% 

ADMINISTRATIVE 
ASSISTANT 

(.5) 

OFFICE 
SPECIALIST 

(.5) 

PUBLIC AFFAIRS 
SPECIALIST 

(.5) 

£@ !Mil a Wl □~LI~£ 1f' □@00 !w ~ ~ £ffistf uml ~ WltY 
Organization Chart 

FYE 2003 

MANAGER OF ADMINISTRATION 
(1) 

RISK MANAGEMENT 
OFFICER 

(1) 

SAFF-TY 
SPECIALIST 

(.75) 

, 41' L 

ADMINISTRATIVE 
ASSISTANT 

INFORMATION 
SYSTEMS OFFICER 

(1) 

INFORMATION 
SYSTEMS SPECIALIST II 

(1) 

INFORMATION 
SYSTEMS SPECIALIST I 

(1) 

(1) 

I! TOTAL: 8. 75 Employees JI 

I~~ I, d d ff ff .ff ff ff ff ff~~~~.~~~ 
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Water Sewer Capital 
Fund Fund Fund 

0.6 0 0 
1.4 0 0 
2.0 0 0 
3.0 0 0 
1.2 0.53 0 
0.0 0 0 
8.2 0.53 0 

Cucamonga County Water District 
Administration Department 

Personnel Distribution 

02-03 Division 
0.6 Administration 
1.4 Personnel 
2 Public Relations 
3 Information Systems 

1.75 Risk Management 
0 Director of Special Projects 

8.75 Administration Total 
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01-02 
0.6 
1.4 
1.5 
3.0 
1.0 
0.0 
7.5 

• • ... i . ~ ~ \... • • .. 

00-01" 99-00 98-99 97-98 
2 2 2 2 
2 1 1 2 
2 1 1 1 
- - - -
1 1 1 1 
1 1 0 0 
8 6 5 6 



Total District 

Administration Department 
FYE 2003 

---
_______ ----;; 8,26 

1,995,302 

-------1,433, 136'-.__ 

-------
--------

1,762,909 

28,200 

~ 

I■ Administration ■ Personnel El Public Relations □ Risk Management D Emergency Preparedness ■ Information Systems ! 
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De~artment 

Executive 

Administration $ 

Finance 

Engineering 

Operations 

Total Operating Budget $ 

Cucamonga County Water District 
Administration Department 

FYE 2003 

Budget % of Total Division 

Water Fund 

1,433,136 4.3% Administration 

1,995,302 6.1% Personnel 

2,262,910 6.9% Public Relations 

1,762,909 5.3% Risk Management 

251519.366 77.4% Emergency Preparedness 

32!973,623 100.0% Information Systems 

Subtotal - Operating 

Risk Management 

Subtotal - Capital 

Subtotal - Water 

Sewer Fund 

Risk Management 

Information Systems 

Subtotal - Sewer 

Total Department Budget 

49 

%of 
Budget Total 

$ 82,801 4.1% 

259,349 13.0% 

456,967 22.9% 

339,530 17.0% 

28,200 1.4% 

623,955 31.3% 

1,7901802 89.8% 

78,700 3.9% 

78,700 3.9% 

1,869,502 93.7% 

-100,033 5.0% 

25 767 1.3% 

125,800 6.3% 

$ 1,995,302 100.0% 



Cucamonga County Water District 
Administration Department 

Summary by Account 
FYE 2003 

Account 
Number Account Title Water Sewer Total 

100 Water Fund -10-XX Wages and Salaries $ 564,004 33,609 $ 597,613 

12-XX District Burden $ 101,697 6,719 108,416 

18-XX Outside Labor $ 25,000 25,000 

20-XX Professional Development $ 65,091 65,091 

25-XX Professional Services $ 100,000 100,000 

27-XX Advertisements $ 14,500 . 14,500 

28-XX Election Expense $ 

30-XX Personnel Costs $ 140,384 140,384 

32-XX Insurance $ 165,400 59,600 225,000 

40-XX Utilities $ 4,060 105 4,165 

45-XX Materials & Supplies $ 127,550 127,550 

50-XX Equipment Depreciation $ 87,705 25,767 113,472 

55-XX Outside Services $ 462,986 462,986 

60-XX Safety $ 350 350 

79-XX Miscellaneous $ 3,625 3,625 

80-XX Other - Capital Equipment $ 7,150 7,150 

Totals $ 1,869,502 $ 125,800 $ 1,995,302 
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Finance 
Department 



FINANCE DEPARTMENT 

Finance Administration, Accounting, Customer Service, and Warehouse Operations 

Goals & Objectives 

Strategic Planning 

• Implement "Centralized Purchasing" through the revision of Chapter 3.08 of the District's Code. 

Financial Performance 

• Continue to review vendor programs in Purchasing to evaluate and enhance cost savings and vendor 
performance. · 

• Continue to evaluate procedures with the goal of improving efficiency and strengthening internal controls. 

• Continue to implement the new project management system and train staff District-wide. 

• Continue to expand the water audit services to residential customers utilizing the meter data logging system. 
Explore the possibility to develop an industrial customer program. 

Customer Service 

• Expand communication and services provided to the public and our vendors via the District's web~site by 
including a section on "Doing Business with CCWD". 

• Explore automatic bank drafting and determine feasibility. 

• Perform approximately 2,500 Automated Meter Reading retrofits. 
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\ i 

Finance Department, Goals & Objectives 
(Continued) 

Operating Performance 

\. J \.. I \. 

• Continue to develop and implement purchasing policies and procedures and the use of a purchasing manual 
to promote improved purchasing services to other departments. 

• Initiate the development of comprehensive procedure guidebooks that will ensure uniform processing, assist 
with cross~training, and the training of new staff. 
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LEGEND 
c:=J CURRENT FILLED POSITION 

~--•. - - .- "LADDER OF SUCCESS" POSITION 

FINANCE DEPARTMENT 
Organization Chart 

ADMINISTRATIVE 
ASSISTANT 

(1) 

FYE 2003 

· ASSISTANT ' . : ,:·; ~ 
GENERAL MANAGER/ CFO' 

. .' .;,;, ... 

MANAGER OF FINANCE 
(1) 

CUSTOMER SERVICE 
SUPERINTENDENT 

(1) 

CUSTOMER SERVICE 
REPRESENTATIVE 11 

(5) 

CUSTOMER SERVICE 
REPRESENTATIVE I 

(1) 

&f 
[~-~,~-~'J 

FIELD SERVICE 
REPRESENTATIVE II 

(3) 

FIELD SERVICE 
REPRESENTATIVE I 

(4) 

SENIOR 
ACCOUNTANT 

(1) 

ACCOUNT CLERK II 
(3) 

PURCHASING 
OFFICER 

(1) 

PURCHASING ANO 
WAREHOUSE SPECIALIST Ill 

(1) 

PURCHASING ANO 
WAREHOUSE SPECIALIST II 

(1) 

jj TOTAL: 23 Employees jj 
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Water Sewer Capital 
Fund Fund Fund 

2 0 0 
4 0 0 
14 0 0 
0 0 0 
0 0 0 
0 0 0 

2.1 0.9 0 
22.1 0.9 0 

Cucamonga County Water District 
Finance Department 

Personnel Distribution 

02-03 I Division 
2 Administration 
4 Accounting 
14 Customer Service 
0 Information Systems 
0 GJS Systems 
0 Technical Support 
3 Warehouse 

23 Finance Total 
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01-02 00-01 99-00 98-99 97-98 
2 2 2 2 2 
4 4 4 4 4 
14 14 13 13 13 

.e 
0 3 3 3 3 
0 0 0 1 1 
0 0 0 0 2 
3 2 2 2 2 

23 25 24 25 27 



Total District 

Finance Department 
FYE 2003 

2,262,910 

1,995,302 

1,762,909 
378,635 

I II Administration ■ Accounting □ Customer Service IJl Warehouse I 

55 

290,995 



Deeartment 

Executive 

Administration 

Finance 

Engineering 

Operations 

Total Operating Budget $ 

J \ \ \ I , 

Cucamonga County Water District 
Finance Department 

FYE 2003 

%of 
Budget Total Division 

Water Fund 

1,433,136 4.3% Administration 

1,995,302 6.1% Accounting 

2,262,910 6.9% Customer Service 

1,762,909 5.3% Warehouse 

25,519,366 77.4% Subtotal -Water 

32,973,623 100.0% 

Sewer Fund 

Warehouse 

Subtotal - Sewer 

Total Department Budget 

56 

%of 
Budget Total 

$ 330,442 15.1 
378,635 · 17.2% 

1,262,838 57.5% 

225,293 10.3% 

2,197,208 97.1% 

65,702 2.9% 

65,702 2.e 
$ 2,262,910 100.0% 



Cucamonga County Water District 
Finance Department 

Summary by Account 
FYE 2003 

Account 
Number Account Title Water Sewer Total 

100 Water Fund 

10-XX Salaries and Wages $ 1,147,927 53,915 $ 1,201,842 -12-XX District Burden $ 251,650 11,787 263,437 

18-XX Outside Labor $ 70,000 70,000 

20-XX Professional Development $ 29,935 29,935 

25-XX Professional Services $ 30,000 30,000 

30-XX Personnel Costs $ 500 500 

35-XX Collections $ 30,000 30,000 

40-XX Utilities $ 172,921 172,921 

45-XX Materials & Supplies $ 368,700 368,700 

50-XX Equipment Depreciation $ 

55-XX Outside Services $ 51,775 51,775 -60-XX Safety $ 6,900 6,900 

79-XX Miscellaneous $ 30,900 30,900 

80-XX · Other- Capital Equipment $ 6,000 6,000 

Totals $ 2,197,208 $ 65,702 $ 2,262,910 
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ENGINEERING DEPARTMENT 

Engineering Planning and Design, GIS, Construction, Industrial Waste, and Cross-Connection Control 

Goals & Objectives 

Strategic Planning 

• Continue addressing the high priority issues related to water supply, infrastructure, and growth as set forth in 
the District's Strategic Plan. · 

• Enhance our Corporate Culture and Values to achieve success in providing courteous and dependable 
services to our customers. 

• Develop innovative methods in a continuous effort toward a more efficient working environment. 

• Update and revise the District's standard drawings, specifications, and ordinances. Develop new 
wastewater constituent parameters to ensure compliance withcurrent State and Federal regulations. 

• Develop a five year plan for construction of major capital projects utilizing the new Water and Sewer Master 
Plans. 

• Continue development and implementation of a Regional Recycled Water Program in coordination with 
contracting agencies and the Inland Empire Utilities Agency. In addition, evaluate other opportunities for the 
development of high quality recycled water supplies. 
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Engineering Department, Goals & Objectives 
(Continued) 

Operating Performance 

• Enhance our Technical Support capabilities through Geographical Information System ~IS) and Computer 
Aided Design (CAD) to provide accurate maps, capture as-built drawings, and provide facility information to 
all departments of the District. 

• Continue constant communication and project planning with the District's Operations Department and 
improve utility coordination meetings with the various cities and utility agencies in our service area. 

• Further analysis of the District's water and wastewater network to further develop the Districts' five-year plan 
for the construction of projects that will enhance the District's distribution and collection systems in an effort 
to meet the needs of our Customers and prepare for future growth. 

Employee Performance/Customer Service 

• Continuous education and related workshops to stay abreast of new technologies and maintain compliance 
with industry regulations. 

• Evaluate staffing and support resources to improve utilization of funding and delivery of capital projects. 
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INSPECTOR Ill 

(1) 
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INSPECTOR II 

(1) 
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... ... .. ,[ii ... '.lo .,_ 

WATER RESOURCE 
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(1) 
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(2) 

INDUSTRIAL WASTE 
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(1) 

ENGINEERING DEPARTMENT 
Organization Chart 

FYE 2003 

MANAGER OF ENGINEERING 
(1) 

ADMINISTRATIVE 
ASSISTANT 

(.5) 

PROJECT ENGINEER 
(1) 

CONSTRUCTION 
INSPECTOR II 

(3) 

ENGINEERING 
TECHNICIAN II 

(2) 

ENGINEERING 
TECHNICIAN I 

(1) 

CAD TECHNICIAN I 
(2) 

TECHNICAL SUPPORT 
COORDINATOR 

(1) 

GIS TECHNICIAN I 
(1) 

ENGINEERING 
ASSISTANT 

(1) 

I TOTAL: 22.5 



Water Sewer 
Fund Fund 

3.78 2.52 
2 0 

0.81 0.54 
0 4.3 

1.575 0 

8.165 7.36 

Capital: 
Fund 

4.2 
0 

2.25 
0 

0.525 
6.975 

Cucamonga County Water District 
Engineering Department 
Personnel Distribution 

02-03 Division 
10.5 Administration 

2 GIS Systems 
3.6 Inspection 
4.3 Industrial Waste 
2.1 Cross-Connection 

22.5 Engineering Total 
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01-02 00-01 99-00 98-99 97-98 
8.4 8 8 6 5 
-2 2 1 0 0 
3.6 4 4 6 6 
3.3 5 5 6 6 
2.1 2 2 2 2 

19.4 21 20 20 19 



Total District 

Engineering Department 
FYE 2003 

1,762,909 

-~ 168,319 
1,433, 13'6 ----"---...._ 

~ ..... ~---..... 

1,995,302 

305,807 

□Water - Administration ■Water- GIS Systems ■ Water- Inspection 

■ Sewer - Administration ■ Sewer - Inspection D Sewer - Industrial Waste 
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Cucamonga County Water District 
Engineering Department 

FYE 2003 

¾of 
Deeartment Budget % of Total Division Budget Total 

Water Fund 

Executive 1,433,136 4.3% Administration $ 377,328 21.4% 

Administration 1,995,302 6.1% GlS Systems 171,273 9.7% 

Finance 2,262,910 6.9% Inspection 79,055 4.5% -Engineering 1,762,909 5.3% Cross Connection 159,214 9.0% 

Operations 25 519 366 77.4% Subtotal - Operating 786 870 44.6% 

Total Operating Budget $ 32,973,623 100.0% Administration - Capital $ 123,636 7.0% 

Inspection - Capital 89,264 5.1% 

Cross Connection - Capital 32,770 1.9% 

Subtotal - Capital 245,670 13.9% 

Subtotal - Water 1,032,540 58.6% 

Sewer Fund 

Administration 223,383 12.7% 

Inspection 52,870 3.0% 

Industrial Waste 312 182 17.7% 

Subtotal - OpergJJng 588 435 33.4% 

Administration - Capital $ 82,424 4.7% 

Inspection - Capital 59 510 3.4% 

Subtotal - Capital 141 934 8.1% 

Subtotal - Sewer 730,369 41.4% 
Total Department Budget $ 1,762,909 100.0% 
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Account 
Number 

10-XX 

12-XX 

1a~xx 
20-XX 

25-XX 

27-XX 

30-XX 

40-XX 

45-XX 

50-XX 

55-XX 

60-XX 

79-XX 

80-XX 

Cucamonga County Water District 
Engineering Department 

Summary by Account 
FYE 2003 

Account Title Water Sewer 

Salaries and Wages $ 727,658 $ 504,994 

District Burden 149,272 101,664 

Outside Labor 20,000 

Professional Development 28,450 10,722 

Professional Services 10,000 10,000 

Advertisements 400 

Personnel Costs 400 

Utilities 5,400 5,450 

Materials & Supplies 66,710 14,814 

Eq1.Jipment Depreciation 

Outside Services 18,800 77,000 

Safety 3,650 1,125 

Miscellaneous 1,000 200 

Other - Capital Equipment 1,200 4,000 

Totals $ 1t032,540 $ 730t369 
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Total -
$ 1,232,652 

250,936 

20,000 

39,172 

20,000 

400 

400 

10,850 

81,524 

95,800 

4,775 

1,200 

5,200 

$ 1,762,909 
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OPERATIONS DEPARTMENT 

Operations Administration, Supply and Delivery, Telemetry, Facilities and Equipment, and Water and Sewer 
System Maintenance 

Goals & Objectives 

Strategic Planning 

• Complete design and begin construction of the new Operations Facility located adjacent to the Administration 
Building. . 

• Construction of improvements at the Lloyd W. Michael Treatment Plant to improve plant efficiency and increase 
treatment plant capacity, as well as, evaluate, recommend and implement new processes for alternative 
disinfection to ensure compliance with changing water quality regulations. 

• Perform hydrogeologic site assessments of existing District property to identify locations appropriate for the 
construction of new water production wells in the Chino Basin. 

• Coordinate with the Inland Empire Utilities Agency to develop a regional recycled water system and with the 
City of Rancho Cucamonga to promote water conservation and th·e use of recycled water. 

• Complete the analysis of a co-generation facility at the Lloyd W. Michael Treatment Plant and construct facilities 
to utilize available water pressure and a hydro generation unit to generate electricity to be used at District 

facilities. -

Customer Service 

• Conduct plant tours at the Lloyd W. Michael and Arthur H. Bridge Treatment Plants. Continue to raise public 
awareness regarding the District operations, water supply and water quality. 

• Prepare a comprehensive annual consumer confidence report. 

• Promote "Service You Can Depend On'' with courteous and prompt service response to our customers. 

65 



Operations Department, G,oals & Objectives 
{Continued) 

Employee Performance 

• Coordinate with city agencies and in house staff to provideHaz-Mat, Confined Space, Emergency Response, 
Shoring & Excavation and Heavy Equipment Use training. 

• Promote certification training for operators to maintain State required Distribution, Treatment and Collection 
System certificates. 

• Promote employee development through attending technical workshops, conferences and water association 
meetings. 

Financial Management 

• Participate in the MWD seasonal storage program to maximize the use of available State Project water. 

• Maximize energy efficiency at District pumping facilities through the beneficial use of the District's Computer 
Control System in an effort to ensure the efficient operation of facilities and reduce energy use and cost. 

Operating Efficiency 

• Reduce electrical use at all District facilities by implementing "ECAP", Energy Conservation Action Plan. 
Maximize the use of local canyon water supplies to reduce pumping expenses. 

• Continue the District's meter change out program to replace old inaccurate meters with new accurate 
equipment and install the Automated Meter Reading equipment to improve program efficiency. 

• Conduct annual pump efficiency tests on the District's well and booster pumps. 

• Improve the District's valve exercising and system flushing programs to ensure buried valves arEBdequately 
maintained and operate properly to ensure the District's water supply is of the highest quality. 

• Continue an aggressive sewer cleaning, video inspection and maintenance program to prevent potential 
backups and sewer spill overflows. 
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Water Sewer Capital 
Fund Fund Fund 

1.2 0.8 0 
14 0 0 
5.5 0 0 
1.5 0 0 
2 0 0 

1.2 0 a 
15.55 a 0 

0 6.25 0 
40.95 7.05 0 

Cucamonga County Water District 
Operations Department 
Personnel Distribution 

~ Division 
2 Administration 
14 Water Treatment 
5.5 Pumping 
1.5 Technical Support (Telemetry) 
2 Facilities 

1.2 Vehicle & Equip. Maintenance 
15.55 Water Distribution 
6.25 Sewer Collection & Transmission 

48 Operations Total 
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01-02 00-01 99-00 98-99 97-98 
2 2 2 2 2 
13 14.5 13.5 13.5 13.5 
6.5 6.5 7.5 7.5 6.5 
1.5 2 2 2 0 
1 1 1 1 1 
2 2 1 1 1 

13.75 10.5 10.5 10.5 10.5 
6.25 6.5 6.5 6.5 6.5 
46 45 44 44 41 



Total District 

2,262,910 

■Water/Sewer -Administration 

□Water - Pumping 

Operations Department 
FYE 2003 

. ~----------~---------..__ 

25,519,366 

-------------------4 ;485~ 

■Water - Source of Supply 

■ Water - Telemetry 

5,030,696 

I -195,149 

\\-314,502 

\ L322,747 

-1,268,343 

□ Water/Sewer - Vehicle & Equip Maint ta Water - Water Distribution 
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Cucamonga County Water District 
Operations Department 

FYE 2003 

¾of ¾of ,j 

Deeartment Budget Total Division Budget Total 

Water Fund 

Executive 1,433,136 4.3% Administration $ 134,609 0.5% 

Administration 1,995,302 6.1% Source of Supply 11,898,640 46.6% 

Finance 2,262,910 6.9% Water Treatment 1,750,795 6.9% 

Engineering 1,762,909 5.3% Pumping 5,030,696 19.7% 

Operations 25,519,366 77.4% Telemetry 195,149 0.8% 

Total Operating Budget $ 32,973,623 100.0% Facilities 314,502 1.2% 

Vehicle & Equipment Maintenance 277,600 1.1% 

Water Distribution 1,268,343 5.0% 

Subtotal - Operating 20,870,334 81.8% 

Water Treatment 37,200 82.4% 

Subtotal - Capital 37,200 0.1% 

Subtotal - Water 20,907,534 81.9% 

Sewer Fund 

Administration 80,871 0.3% 

Vehicle & Equipment Maintenance 45,147 0.2% 

Collection & Transmission 4 485 814 17.6% 

Subtotal - Sewer 4,611,832 18.1% 

Total Department Budget $ 25,519,366 99.9% 
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Account 
Number 

10-XX 

12-XX 

18-XX 

20-XX 

25-XX 

35-XX 

40-XX 

45-XX 

50-XX 

55-XX 

60-XX 

70-XX 

79-XX 

80-XX 

Cucamonga County Water District 
Operations Department 
Summary by Account 

FYE 2003 

Account Title Water Sewer 

Salaries and Wages $ 2,217,264 $ 355,184 

District Burden 533,702 76,241 

Outside Labor 

Professional Development 45,650 8,800 

Professional Services 15,000 

Collections 

Utilities 4,374,343 5,007 

Materials & Supplies 919,700 55,000 

Equipmen~ Depreciation 

Outside Services 866,150 4,101,800 

Safety 24,000 9,600 

Purchased Water 11,878,140 

Miscellaneous 11,700 200 

Other - Capital Equipment 21,885 

Totals $ 20,907,534 $ 4,611,832 
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Total 

$ 2,572,448 

609,943 

54,450 

15,000 

4,379,350 

974,700 

4,967,950 

33,600 

11,878,140 

11,900 -21,885 

$ 25,519,366 
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PROPOSAL NO.: LAFCO 2905 

HEARING DATE: NOVEMBER 20, 2002 

RESOLUTION NO. 2756 

A RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION OF THE COUNTY 
OF SAN BERNARDINO MAKING DETERMINATIONS ON LAFCO 2905, A SERVICE 
REVIEW AND SPHERE OF INFLUENCE UPDATE FOR THE CUCAMONGA COUNTY 
WATER DISTRICT. 

On motion of Commissioner ___ , duly seconded by Commissioner __ _, and carried, the 
Local Agency Formation Commission adopts the following resolution: 

WHEREAS, a service review mandated by Government Code Section 56430 and a sphere of 
influence update mandated by Government Code Section 56425 have been conducted by the Local 
Agency Formation Commission of the County of San Bernardino (hereinafter referred to as "the 
Commission") in accordance with the Cortese-Knox-Hertzberg Local Government Reorganization Act of 
2000 (Government Code Sections 56000 et seq.); and, 

WHEREAS, at the times and in the form and manner provided by law, the Executive Officer has 
given notice of the public hearing by this Commission on this matter; and, 

WHEREAS, the Executive Officer has reviewed available information and prepared a report 
including his recommendations thereon, the filings and report and related information having been 
presented to and considered by this Commission; and, 

WHEREAS, the public hearing by this Commission was held upon the date and at the time and 
place specified in the notice of public hearing and in an order or orders continuing the hearing; and, 

WHEREAS, at the hearing, this Commission heard and received all oral and written protests; the 
Commission considered all objections and evidence which were made, presented, or filed; and all persons 
present were given an opportunity to hear and be heard in respect to any matter relating to the review, in 
evidence presented at the hearing; and, 

WHEREAS, a statutory exemption has been issued pursuant to the provisions of the California 
Environmental Quality Act (CEQA) indicating that this service review and sphere of influence update are 



RESOLUTION NO. 2756 

statutorily exempt from CEQA and such exemption is hereby adopted by this Commission. The Clerk is 
directed to file a Notice of Exemption within five working days of adoption of this resolution; and, 

WHEREAS, based on presently existing evidence, facts, and circumstances filed with the Local 
Agency Formation Commission and considered by this Commission, it is determined that the sphere of 
influence for the Cucamonga County Water District should be affirmed as it currently exists, as more 
specifically described in maps and legal descriptions on file in the LAFCO staff office; and, 

WHEREAS, the following findings are made in conformance with Government Code Section 
56430 and local Commission policy: 

1. Infrastructure Needs and Deficiencies. The Cucamonga County Water District annually adopts 
and updates a five-year Capital Improvement Plan which includes a budget for both water and sewer 
capital infrastructure improvements and new projects. The District also recently completed a recycled 
water master plan in conjunction with the Inland Empire Utilities Agency. The District notes that these 
documents are continually updated based on the changing needs of the community, and copies of these 
plans are on file and available for public review in District offices. 

The District has a total of 23 groundwater wells (17 in the Cucamonga Basin and 6 in the Chino 
Basin), with a total groundwater production capacity of 31,121 gallons per minute. For FY 2001-02, the 
District budgeted $100,000 to perform well upgrades and improvements. The District also has three 
water treatment facilities, 27 reservoirs, and 230 miles of primary distribution lines, 

The District also provides sewer collection services (with the Inland Empire Utilities Agency 
providing regional sewage treatment) through 230 miles of collection pipelines. Existing flow is 
calculated to be 10.06 million gallons per day, and the District estimates that its existing and planned 
facilities are suHicient to accommodate anticipated growth through the year 2030. 

The District's complete response to this factor of consideration is attached to the staff report for 
LAFCO 2905, and is also available for public review in the LAFCO staff office and District offices. 

2. Growth and Population. The District's current population is approximately 152,000, with 
42,000 water services and 32,000 sewer services. According the Southern California Association of 
Governments, the District's population is anticipated to grow to approximately 210,000 by the year 2020. 

3. Financing Opportunities and Constraints. The District receives its primary revenues through 
water and sevver rates which are reviewed on an annual basis. These rates include commodity charges 
based on water consumed by customers (measured in hundred-cubic-feet) during a billing period. The 
District also has a fixed meter charge, which varies based on the size of the customer's water meter. 
Sewer rates are detennined based on an Equivalent Dwelling Unit (EDU). 

The District also notes that it maintains an operating Reserve Fund at a minimum level of I 0% of 
annual variable budget costs, a Capital and Equipment Reserve Fund at a minimum level of 50% of 
annual capital asset depreciation, and Rate Stabilization equal to the cost of purchasing 8,000 acre-feet of 
imported water. 
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RESOLUTION NO. 2756 

The District's complete response to this statutory factor for a service review is included as a 
function of the staff report for LAFCO 2905, with copies available in the District and LAFCO staff 
offices. 

4. Cost Avoidance Opportunities. The District notes that it does not overlap or duplicate services 
provided by any other water and sewer collection agency. It is also noted that the District participates in a 
number of joint agency practices which maximize cost avoidance opportunities (such as the Chino Basin 
Water Master, a Regional Sewerage Policy Committee, the Flood Control Advisory Committee, 
wholesale water sales to other agencies, a Water Education/Water Awareness Committee and conjunctive 
use agreements). These programs are more fully set forth within the District's documentation submitted 
for this review. 

5. Rate Restructuring. The Cucamonga County Water District implements a flat rate system which 
may be adjusted due to changes in operations, personnel, capital, or debt service. Such adjustments are 
typically considered by the District Board of Directors in February of every fiscal year. This annual 
review is conducted to ensure that the District's rates are competitive with other agencies and meet 
operational and debt service requirements. 

6. Opportunities for Shared Facilities. The District has provided documentation related to this 
service review, which is included as a function of the staff report for LAFCO 2905 and is available for 
public review in the District and LAFCO staff offices. In summary, the District notes that it has inter­
connections with the City of Ontario, the City of Upland, and the Fontana Water Company to maximize 
opportunities for shared facilities wherever possible. Moreover, the District notes that it has been 
working with the Inland Empire Utilities Agency on the development of both a local and regional 
recycled water system. The District is also negotiating with the Fontana Water Company to maximize 
utilization of water supplies in Lytle Creek for retail and wholesale water availability. 

7. Government Structure Options. The Cucamonga County Water District is an independent 
special district governed by a locally elected Board of Directors consisting of five persons elected at large. 
Although the District primarily serves the City of Rancho Cucamonga, it also overlays and serves 
portions of the City of Fontana. In discussions with the District and other agencies, there are no realistic 
governmental structure options available for consideration in the foreseeable future. 

8. Management Efficiencies. The District has provided documentation which is on file in the 
LAFCO and District offices which responds to this factor, and is attached to the staff report as part of the 
record of these proceedings. In that documentation, the District notes that management efficiencies are 
maximized through availability of training programs, periodic review of staffing levels, accessibility to 
the latest technology in water, sewer, and administrative programs, and careful review of program 
budgets. 

9. Local Accountability and Governance. The District has provided documentation on file in the 
LAFCO office and attached to the staff report which responds to this factor, and includes responses to 
such issues as the selection and meetings of the Board of Directors, Brown Act compliance, and customer 
surveys and feedback programs. In addition, the Cucamonga County Water District maintains a website 
(www.ccwdwater.com), provides quarterly newsletters to district constituents, and requires regular 
progress reports from various departments within the District. 
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RESOLUTION NO. 2756 

WHEREAS, pursuant to the provisions of Government Code Section 56425(h) the range of 
services provided by the Cucamonga County Water District shall be limited to wholesale and retail water 
service, and sewer collection, and such range of services shall not be changed unless approved by this 
Commission; and, 

WHEREAS, the following findings are made in conformance with Government Code Section 
56425 and local Commission policy: 

1. PRESENT AND PLANNED LAND USES 

The full range of urban, suburban, and rural land uses are included within the boundaries and 
current sphere of influence of the Cucamonga County Water District. This sphere of influence 
update and service review have no potential whatsoever to change present or planned land uses 
within the District sphere, since no changes to the sphere of influence are contemplated. 

2. PRESENT AND PROBABLE NEED FOR PUBLIC FACILITIES AND SERVICES IN 
THE AREA 

No changes to the District sphere of influence are proposed or contemplated through this review. 
The District has adopted a master plan for service which addresses this issue, and is on file in the 
District office. 

3. PRESENT CAPACITY OF PUBLIC FACILITIES AND ADEQUACY OF PUBLIC 
SERVICES PROVIDED 

No changes to the District sphere of influence are proposed or contemplated through this review. 
The District has adopted a master plan for service which addresses this issue, and is on file in the 
District office. 

4. COMMUNITIES OF INTEREST IN THE AREA 

No changes to the District sphere ofinfluence are proposed or contemplated through this review. 
The Commission therefore determines that this factor of determination is not relevant to this 
review, as permitted by Government Code Section 56425. 

5. OTHER FINDINGS 

A. Notice of this hearing has been published as required by law in The Sun and the Inland Valley 
Daily Bulletin, newspapers of general circulation in the area. As required by state law, 
individual notification was provided to affected and interested local agencies, County 
departments, and those individuals wishing mailed notice. 

B. Comments from landowners and any affected local agency have been reviewed and 
considered by the Commission in making its determination. 
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RESOLUTION NO. 2756 -

WHEREAS, having reviewed and considered the findings as outlined above, the Commission 
affirms and upholds the sphere of influence for the Cucamonga County Water District as it currently 
exists, and is depicted on maps and legal descriptions on file in the office of the San Bernardino Local 
Agency Formation Commission. 

NOW, THEREFORE, BE IT RESOLVED by the Local Agency Formation Commission of the 
County of San Bernardino, State of California, that this Commission shall consider the territory, described 
on maps and legal descriptions on file in the LAFCO office, as being within the sphere of influence of the 
Cucamonga County Water District, it being fully understood that establishment of such a sphere of 
influence is a policy declaration of this Commission based on existing facts and circumstances which, 
although not readily changed, may be subject to review and change in the event a future significant 
change of circumstances so warrants. 

BE IT FURTHER RESOLVED that the Local Agency Formation Commission of the County of 
San Bernardino, State of California, does hereby determine that the Cucamonga County Water District 
shall indemnify, defend, and hold harmless the Local Agency Formation Commission of the County of 
San Bernardino from any legal expense, legal action, or judgment arising out of the Commission's 
affirmation of this sphere of influence, including any reimbursement of legal fees and costs incurred by 
the Commission. 

THIS ACTION APPROVED AND ADOPTED by the Local Agency Formation Commission of the 
County of San Bernardino by the following vote: 

A YES: COMMISSIONERS: 

NOES: COMMISSIONERS: 

ABSENT: COMMISSIONERS: 

************************************************************************************* 
******* 

STATE OF CALIFORNIA ) 
) ss. 

COUNTY OF SAN BERNARDINO ) 

I, JAMES M. RODDY, Executive Officer of the Local Agency Formation Commission of the 
County of San Bernardino, California, do hereby certify this record to be a full, true, and correct 
copy of the action taken by said Commission, by vote of the members present, as the same appears 
in the Official Minutes of said Commission at its meeting of November 20, 2002. 

DATED: 

JAMES M. RODDY, Executive Officer 
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,· I.. . . . .. ~ 
~bM DODSON & ASSOCIATE,1 

2150 N. ARROWHEAD A VENUE 

October 3, 2002 

SAN BERNARDINO. CA 92405 
TEL (909) 882-3612 • FAX (909) 882-7015 

E-MAIL tda@tstonramp.com 

Mr. James M. Roddy, Executive Officer 
Local Agency Formation Commission 
175 West Fifth Street, Second Floor 
San Bernardino, CA 92415-0490 

Dear Jim: 

00 rn®~ □ wrn ill) 
OCi O 4 2002 

LAFCO 2905 consists of a service review for the Cucamonga County Water District 
(District) pursuant to Government Code Section 56430 and Sphere of Influence Study 
Pursuant to Government Code 56425. If approved by the Commission, the service and 
Sphere review would not result in any change to the services or the Sphere of Influence 
for the District. Based on the above proposal, it appears that LAFCO 2905 can be 
implemented without causing any physical changes to the environment or any adverse 
environmental impacts. The service and Sphere review does not appear to have any 
potential to alter the existing physical environment in any manner. Since no projects are 
pending or will occur as a result of approving this review, no physical changes in the 
environment are forecast to result from approving the action before the Commission. 

Without a potential for causing physical changes in the environment, I recommend that the 
Commission find that a Statutory Exemption applies to LAFCO 2905 under the Section 
15061 {b) (3) which states: "A project is exempt from CEQA if the activity is covered by.the 
general rule that CEQA applies only to projects which have the potential for causing 
significant effect on the environment. Where it can be seen with certainty that there is no 
possibility that the activity in question may have a significant effect on the environment, the 
activity is not subject to CEQA." It is my opinion, and recommendation to the Commission, 
that this circumstanc_e applies to LAFCO 2905. 

Based on a review of LAFCO 2905 and the pertinent sections of CEQA and the State 
CEQA Guidelines, I conclude that LAFCO 2905 does not constitute a project under CEQA 
and adoption of the Statutory Exemption and filing of a Notice of Exemption is the most 
appropriate determination to comply with the CEQA process for this action. The 
Commission can approve the review and findings for this action and I recommend that you 
notice LAFCO 2905 as statutorily exempt from CEQA for the reasons outlined in the State 
CEQA Guideline sections cited above. The Commission needs to file a Notice of 
Exempt ion with the County Clerk to the Board for th is action once the hearing is completed. 



A copy of this exemption should be retained in LAFCO's project file to serve as verification 
of this evaluation and as the CEQA environmental determination record. If you have any 
questions, please feel free to give me a call. 

Sincerely, 

~{)~ 
Tom Dodson 
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