LOCAL AGENCY FORMATION COMMISSION FOR
SAN BERNARDINO COUNTY

STRATEGIC PLANNING WORKSHOP AGENDA

Notice is hereby given that the LOCAL AGENCY FORMATION COMMISSION for San
Bernardino County will hold a workshop session:

AUGUST 17, 2022
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY BOARD ROOM
1170 WEST THIRD STREET, SAN BERNARDINO

8:45 AM.  Gather
9:00 A.M.  Call to Order and Flag Salute

= Welcome Comments
=  Comments from the Public
= Introduction to Workshop

9:30 A.M.  Strategic Planning Workshop Morning Session

e LAFCO Overview
e San Bernardino LAFCO - Who we are, what we’ve done, and what we do today
e Looking to the future

12:00 P.M. Lunch Break
12:45 P.M. Strategic Planning Workshop Afternoon Session

Future priorities and accomplishments

Strategies to support and guide the future

The San Bernardino LAFCO story

Critical next steps

Reflections on the Workshop and closing comments

2:45 P.M.  Adjournment

A person with a disability may contact the LAFCO office at (909) 388-0480 at least 72-hours
before the scheduled meeting to request receipt of an agenda in an alternative format or to
request disability-related accommodations, including auxiliary aids or services, in order to
participate in the public meeting. Later requests will be accommodated to the extent feasible.

LOCAL AGENCY FORMATION COMMISSION
SAMUEL MARTINEZ, Executive Officer

By: ANGELA SCHELL, Clerk to the Commission





